
SOMERFORD KEYNES VILLAGE HALL MANAGEMENT COMMITTEE

ANNUAL GENERAL MEETING 
HELD IN THE VILLAGE HALL ON 26th APRIL, 2019
CHARITY NUMBER 301613

Present: Richard Goldman (RG) (Chair), David Swaffer (DSw) (Secretary),
 Aideen McEvoy Wilding (AW) (Treasurer) and 15 Members of the Parish.

[bookmark: _GoBack]RG welcomed everyone and opened the meeting.

1. Apologies were received from Sheila Jones, Graham Shearn and Michael Wilding.

2. Minutes of Meeting held on 20th April 2018: The minutes were circulated. No comments. Proposed by Chris Isherwood and seconded by Stephanie Willsmer that they were a true and accurate record. Carried.

3. Matters Arising.

 Request to repaint Toilets. RG said the matter had been discussed By Exec Committee and they had decided that a Deep clean would suffice at present. The cleaner had carried out a Deep clean of the toilets.
Request for a new notice board. A new board had been purchased and installed.

4. Chairman’s Report 
A copy of RG’s report is attached to these minutes. RG summarized his report by saying that there are still a number of clubs and societies using the Hall and various Functions have taken place over the year. During the year an update of the Data Protection used by Village Hall. An update of privacy statement has been added to the Village Hall Website. He summarized the maintenance that had been carried out, and thanked Les Jones for his continued efforts with monthly inspections and reports. The Committee had agreed to support Parish council by donating to WW1 event and the purchase of a new Defibrillator.


5. Treasurer’s Report
A copy of AW’s report and Financial Statement is attached to these minutes. AW drew attention to the fact that the opening balance was £23606.57. Hire charges had been reviewed by Management Committee and are to be left as they are. Solar panel feed in tariff was £2148.08. 
The finances are at present healthy and the closing balance for the year was £26085.02.
AW thanked Mike Willsmer for checking the accounts. Proposed by Ron Munroe, seconded by Les Jones that the Accounts be accepted. Carried

       
        
6. Election of Officers 
Chairman, Treasure and Bookings Clerk were willing to stand for a further year it was decided to vote for   RG, AW and DS en block. Proposed Peter Watkins, seconded Chris Isherwood. Carried

Richard Goldman proposed that Mike Willis be elected as the new Secretary, seconded by Chris Isherwood. Carried



7. Any Other Business

Mary Harris asked about the makeup of Management Committee, and it was explained that all regular Village users were represented. Commercial users (i.e. Zumba and Tuition classes were not eligible to be on Committee. 
Ron Munroe proposed a vote of thanks to Exec Committee for their work during the year.
There being no further business, RG closed the meeting at 8.10pm.




SIGNED ………………………………………………………………



DATED…………………………………………………………………










SOMERFORD KEYNES VILLAGE HALL MANAGEMENT COMMITTEE

ANNUAL GENERAL MEETING – 26th April 2019
CHARITY NUMBER 301613
CHAIRMAN’S REPORT – PERIOD 2018-2019

1. Overview: Over the past year, the Village Hall has been much used by a wide variety of people from a complete cross section of the community. A wide range of regular clubs and activities are run from the Village Hall and it is also used for individual social and community events. Such support and use of the hall continues to demonstrate the important role it plays in the life of the village. It is also mentioned as one of the 3 key community facilities in the Neighbourhood Development Plan.

2. Data Protection: Three members of the exec committee attended a meeting with Barbara Pond from Gloucestershire Rural Community Council to advise us on what we needed to do to be compliant with the new GPDR. 
· Suggested the committee use non personalised emails, so the following were setup: treasurer.skvh@gmail.com & chairman.skvh@gmail.com
· The exec committee reviewed the data we hold to see if anything needs further protection, the only item was people contact details. These are only held by the secretary and have been supplied by the individual members. These are not made available to anybody other than the secretary.
· A privacy statement has been added to the Village Hall website.

3. Maintenance: Much maintenance had been performed a couple of years ago and so little has needed to be done this year, as it is still in a good state of repair. Regular maintenance checks are carried out by Les Jones, who emails a summary to Des & Richard, to address issues that need attention. Many thanks to Les for continuing to undertake this role for the committee, as he only originally signed up to do it for 6 months.

Tasks carried out this year include:
· Completed a fire risk assessment
· Installation of new notice board
· Half dead tree cut down
· Deep clean of the walls of the toilets
· Replacement of emergency light in the disabled toilet
· Purchased 24 white mugs
· TV licences purchased




Currently obtaining quotations for the following work:
· Repainting the notice board wall, kitchen, entrance area and rear hallway
· Replacing the canopy over the back door
· Repairing the dimmers for the spot lights
Future plans
· Fault/maintenance list to be pinned on the notice board
· Create a help sheet for all the cables associated with the projector and PC


4.  Financial support: The Committee agreed to help fund the WW1 Centenary event held in the church yard on 11th November. Also at a Special Village Hall Meeting it was agreed to contribute £500 to the purchase of a Defibrillator that is to be installed in the phone box on the main street.

5. WW1 Plaque: There had been a request to mount a WW1 Commemorative plaque and explanatory frame in the village hall. A Special Village Hall Meeting was held on 18th October 2019 and it was agreed to mount the plaque, but not the explanatory frame. This was duly mounted next to the notice board but was removed by its owner a few days later.

6. Users: The Village Hall continues to enjoy an active diary with many clubs and users making regular bookings, which in turn gives a good steady income stream. These include: 2 Bridge Clubs, Bowls, Zumba, Art Society, History Society, Astronomy Group, Wine Society to name a few. The tuition classes are a key part of this income, and I am pleased to say this is continuing in our village hall, following Judith handing this over to a new person.

7. Social Events: The Village Hall continues to be the venue for many social events over the last year including: Harvest Lunch, Children’s Christmas Party, Church Coffee Mornings, Wine Tasting, History talk, Village Quiz and many private functions.


8. Committee: I would like to thank all the committee members for the time and dedication they put in to making this such an excellent asset to the village. Dave Swaffer is standing down from the committee this year, but I would like to personally thank him for helping to guide and educate me in my role as chairman and for the five  years of dedication he has put into the village hall.	


Richard Goldman 26thApril 2019

















SOMERFORD KEYNES VILLAGE HALL AGM 
26th April 2019

TREASURER’S ANNUAL REPORT

The Somerford Keynes Village Hall started the year 2018–2019 with a balance of £23606.57

Income
The income from hall lettings remained healthy with a total income of £4043.50. Hire charges remain unchanged from last year. The Parochial Church Council & Parish Council continue the have free use of the hall.

The income from the Solar Panel Feed in Tariff was £2148.08 which is in line with previous years. We have recouped the initial outlay of £6000 and now show a profit of £7898.43. As agreed in January 2018 another £1000 was earmarked for the fund for future replacement/major maintenance of the solar panels. The £50 donation was from Sky (the internet provider) and was part of the opening deal.

Expenditure
Overall total expenditure is more than last year (17-18 £3177 18-19 £4245 difference of £1068). This is mostly due to increase in cost of electricity (£149 more), WW1 & defib contributions (£540), broadband & TV Licence (£410). 

The total cost of electricity is more than last year; more electricity has been used this year. 

A new pin board was purchased (£214) and the cost of insurance has increased (by £20). 

The Village Hall, at the request of the parish council, made donations towards the WWI celebrations held at the church and to the defibrillator which will be sited in the telephone box (total £540).

Gardening and much of the maintenance is still ‘Done by Des’. It is difficult to estimate the saving this is to the village hall but an educated guess would be in the region of £1200-£1500.

The cost of the broadband (supplied by Sky) was in line with predictions. As the village hall now has internet, we also have to have a TV licence and so there is now a new item on the income & expenditure sheet for this item.

The total expenditure for the year is in line with the ‘anticipated expenditure’ presented at July’s management meeting and updated in September to add in the contribution for the WWI celebrations and the defibrillator;
anticipated expenditure £4612, actual expenditure £4246.
  
Other Matters

The lodged fund of £238.49 is held in our account for the SK Children’s Play Group in case they should reform.
 
Conclusion
The Village Hall is in a sound financial position. A detailed breakdown of costs is shown on the Income and Expenditure balance sheet.  The year ended with a closing balance of £26085.02

I would like to thank Mike Willsmer for checking the accounts again this year.



Aideen McEvoy-Wilding , Hon Treasurer







[image: ]


6

image1.emf

