56 - Minutes of Annual General Meeting of Somerford Keynes Village Hall

Thursday 22nd April 2021 at 19:30 by Zoom

Note: the meeting was held using the Zoom video conferencing due to the 2020/21 Covid 19 epidemic.

Present: Richard Goldman (RG) (Chair), Aideen McEvoy-Wilding (Treasurer), Des Sheen (Bookings Secretary), Lynton Mogridge (Secretary), Lynda and Chris Isherwood, Ron Munroe, Mary and Mike Harris, Angela Straddling and Peter Watkins.

Apologies: Stephanie Wilsmer.

Minutes of Meeting held on 30th July 2020: The minutes of the 2020 Village Hall AGM were screened and reviewed. The acceptance was proposed by Ron Munroe, seconded by Mike Harris and approved without objection. The outstanding unsigned booking sheet had been promptly dealt with.

Chairman’s Report
The Chair’s report is appended, but Richard particularly highlighted:
· The limited opening and challenges that had arisen from the Covid Pandemic;
· Ongoing asset maintenance and improvement activities;
· New Village website;
· Suggested installation of electrical vehicle charging points.
The Village Hall has been completely closed for around half the year due to Covid pandemic lockdown events, with opening at other times significantly restricted to limited activities and under special constraints. Risk Assessments and other paperwork had had to be repeatedly updated.
Routine maintenance and asset improvement had continued, including a new canopy over the back door and a dead tree removed in the car park.
Management of the Village Website has been transferred from Peter Watkins to Mike McKeown and Jon Lunn. The Village Hall page has been updated and Village Hall Executive Committee members now have the capability to implement limited updates.
Mike McKeown had suggested that electric vehicle charging points should be installed at the Village Hall and this has been discussed by the Parish Council. The Village Hall Committee, and Mike McKeown are now gathering information to see if a credible supporting case can be built for this. It appears that grants are unlikely to be available in the immediate future. Discussion at the meeting indicated that not everyone present supported these proposals.
The Chair thanked the committee for their support, particularly with the Covid Pandemic driven activities.

Treasurer’s Report
The Treasurer’s report and the Annual Accounts are appended. The accounts have been audited by Mike Wilsmer. Acceptance was proposed by Mary Harris, seconded by Peter Watkins and passed with objection. A note of thanks was recorded for Mike Wilsmer acting as auditor.
Aideen noted that hall letting income was significantly down, due to the pandemic, but income from the solar panels had increased. 
A £10,000 Retail, Leisure and Hospitality Grant (Covid-19), which Village Halls were eligible for, was received from CDC. This has been used to cover additional expenditure incurred due to the Covid Pandemic.
The Village Hall Financial Policy requires “The annual income from hiring the Village Hall and its facilities should exceed all regular annual expenditure and minor maintenance”. Complying with this is not normally an issue, but this constraint was only just been met, given the constraints in 2020/21.
Much maintenance and gardening at the Village Hall continues to be done by “Des”, which significantly reduces maintenance costs.
Currently on-line banking is unavailable to the Village Hall and has proved impossible to organise during the pandemic. However as soon as possible it is intended to establish this process, which will probably require a change of bankers.
Overall the financial position of the Village Hall remains strong.

Election of Committee
The Chair (Richard Goldman), Treasurer (Aideen McEvoy-Wilding), Bookings Secretary (Des Sheen) and Secretary (Lynton Mogridge) were willing to stand for re-election. They were proposed by Chris Isherwood, seconded by Ron Munroe and re-elected unopposed.

Any Other Business
Mary Harris asked if the kitchen could be extended, as it proved too small for a number of activities. It was agreed that this would be investigated.
Peter Watkins stated that he and Muriel had a Quiz, ready to run when conditions permitted.
The meeting noted its thanks to the Committee for its efforts, especially Richard it Chair.

SIGNED ………………………………………………………………

DATED…………………………………………………………………

SOMERFORD KEYNES VILLAGE HALL MANAGEMENT COMMITTEE

ANNUAL GENERAL MEETING – 22nd April 2021
CHARITY NUMBER 301613
CHAIRMAN’S REPORT – PERIOD August 2020 to April 2021

1. Overview 
The Village Hall has been closed for approximately 50% of the last year due to the COVID-19 pandemic. 
· Since the last AGM on 30th July 2020 the VH was only able to remain open until 5th November before it was forced to close, to comply with government regulations. During this time it was used 15 times for tuition.  
· It was then allowed to re-open on 2nd December but was only used once for a committee meeting and then it closed again on 4th January. 
· It only re-opened on 18th April for a very limited list of permitted activities, including the tuition.
· It is hoped that once step 3 and 4 on the roadmap out of lockdown have been reached that it will once again be used by a wide variety of people from a complete cross section of the community. 

The Village Hall remains a key asset to the village and will once again enable a wide range of regular clubs and activities to take place once restrictions are lifted. It is also mentioned as one of the 3 key community facilities in the Neighbourhood Development Plan.

2. Village Hall Website
Mike McKeown & Jon Lunn have taken on the Somerford Keynes Village Website and updated it using new software. They created a new page for the VH www.somerfordkeynes.org.uk/village-hall/.
[image: ]
LM & RG went to the training on 4th March to allow us to add news items and announcements to the page.


3. Maintenance 
The VH is currently in a very good state of repair thanks to DS. The last check was completed earlier this week and didn’t find anything that needed addressing!
[image: ]     [image: ]
A drystone wall in the carpark collapsed in January 2021, but the neighbouring property arranged to have it repaired and it was completed within a couple of weeks!
[image: ]
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Maintenance tasks carried out this year include:
· Replacement of the canopy over the back door
· Removal of the dead tree from the carpark
· Replacement of 2 emergency lights outside
· Gardening & removal of the creeper from the walls
· Water Fire extinguisher checked
· CO2 Fire extinguisher checked
· PAT tested everything with a mains plug

Future plans
· Create a help sheet for all the cables associated with the projector and PC
· Possible outside socket for Christmas lights

4. COVID-19 Measures
Much guidance has been taken from GRCC, ACRE and Government websites on how to manage the VH during the COVID-19 Pandemic. Many measures were put in place by the re-opening in July 2020 and were detailed at the last AGM. However since then a number of additional activities have been completed:
· LM attended the GRCC Community Buildings and Covid Network Zoom meeting on 8th October
· COVID-19 First Aid kit has been created and is located in the Annex along with a laminated sheet of the procedure of what to do if someone feels unwell while in the VH.
· Additional Wash Hands poster displayed
· Updated the VH COVID-19 Rick Assessment
· Updated Special Conditions of Hire for COVID-19
· Completed the Re-opening COVID-19 checklist
· Applied for QR Code and displayed at both entrances
	
      [image: ]   [image: ]
Since the last AGM the VH has primarily been used for the tuition classes, but even that stopped in October 2020 and the VH was closed on 5th November 2020 to comply with government legislation. 

With the Step 2 of the roadmap out of lockdown being passed on 12th April, the VH was re-able to reopen on Monday 19th April for tuition classes once again.

Step 3 is due 17th May and will allow more people to use the VH once the above documentation has been updated.

Finally Step 4 is hoped for 21st June when even more people will be able to use the VH.

5. Electrical Vehicle Charging Point
Mike McKeown made a proposal to put one or more EV chargers at the VH for use by the villagers and people visiting the village. This has been discussed at a parish council meeting and at the last VH Exec meeting on 10th March and it was agreed to investigate further.
The government announced the “10 point plan for a green industrial revolution” in November 2020. The key goal is for the UK to reach Net Zero CO2 emissions by 2050 as part of addressing the climate emergency. Point 4 of the plan is accelerating the shift to zero emission vehicles. This includes a ban on the sale of new Internal Combustion Engine (ICE) cars and short range hybrids by 2030 and all hybrid’s by 2035.
Over £1B of funding is being made available to aid the transition, a large amount of which is towards ensuring the UK as an EV charging infrastructure that both encourages early transition and ensures we have adequate infrastructure for the 2030 ban. A substantial part of this money is available to local governments to encourage the installation of chargers in car parks and streets.
In January 2021 CDC announced plans for the installation of more chargers across the Cotswolds. This is expected to initially target public car parks in Cotswold towns.
I believe it makes sense for Somerford Keynes to participate in this initiative to encourage and support uptake of EVs with residents and visitors to the village, including:
· Residents who do not have off street parking
· Residents waiting for their own EV charger to be installed
· Visitors to the village (for example I know an EV owning visitor to one of the Parish Councillors had significant issues finding somewhere to charge)

[image: ]
Here is an example of another Parish with a pair of EV chargers at their village hall.
· We are investigating using one of the charger companies so that we could recover the cost of the electricity and maintenance. Mike has obtained a quotation from Podpoint, one of the larger charger companies:
· 7kW charger - 30 miles of range per hour of charge - £2,079 + VAT 
· 22kW charger - 90 miles of range per hour of charge - £2,442 + VAT
· Initially it was thought that a subsidy or grant could be obtained from CDC but this now looks like a long wait and central government funding looks a long shot. 
· The VH could set whatever tariff we would like to charge, we can even give different rates for visitors vs SK residents. PodPoint collects the charges through their normal app/account and keeps £0.01 per kWH for admin cost.


6. Users
Prior to the pandemic the VH has been used by the following clubs and users: 2 Bridge Clubs, Bowls, Zumba, Yoga, Art Society, History Society, Astronomy Group, Wine Society, to name a few which helped to generate a steady income. However, over the last year the tuition class has been the only real user and source of rental income.

While people haven’t been allowed to use the VH the carpark has played host to preserves sale for the church and a pizza van.

Plan to use the VH for the Local Elections on 6th May 2021. CDC have been to inspect the VH to ensure it was COVID-19 compliant requirements.

7. Committee
I would like to thank all the committee members for the time and dedication they put in to making this such an excellent asset to the village, particularly during these challenging times when difficult decisions have to be made when to open the VH and all the extra paperwork required.	


Richard Goldman 22nd April 2021


SOMERFORD KEYNES VILLAGE HALL AGM via ZOOM
22nd April 2021
TREASURER’S ANNUAL REPORT
The Somerford Keynes Village Hall started the year 2020-2021 with a balance of £28867.70
Income
Due to the Covid-19 pandemic and the various lockdowns, the village hall has been closed for most of the year and the income from lettings and the electricity meter has been severely impacted.
[image: ]
The income from the solar panels remained unaffected by the lockdowns and in fact increased by 15%. As agreed in January 2018 another £1000 was earmarked for the fund for future replacement/major maintenance of the solar panels. 
The electricity is paid by direct debit and EDF set the payments based on the previous usage for the hall. Obviously, the electricity use has been much lower this year, hence the refund.
The £10000 was the Retail, Leisure and Hospitality Grant (Covid 19), distributed by CDC and for which village halls were also eligible. There may be a further grant available and this is currently being investigated.

Expenditure
[image: ]
Overall total expenditure is was more than last year mostly due to several more expensive projects that were undertaken. 
[image: ]
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There is a clause in the financial policy which states:
[image: ]
From the tables above it can be seen that the regular annual expenditure & minor maintenance was £3457 and the income was £3451. However, it should be noted that the expenditure also includes over £680 of costs directly attributable to Covid (e.g. hand sanitiser dispensers, additional cleaning etc) and so the income comfortably exceeded the expenditure. 
The actual cost of electricity was £1415.30 - £523.77 = £891.53 which is less than last year. The electricity supplier changed in May 20 from Npower to EDF. At the time of transfer an estimate was used for the meter readings. The figures used were over estimated. EDF have been contacted to get this corrected but the difference is not big enough for them to change. Currently 1 meter has ‘caught up’ with the reading used but the other meter is still under the reading used. 

Gardening and much of the maintenance is still ‘Done by Des’. It is difficult to estimate the saving this is to the village hall but an educated guess would be in the region of £1200-£1500.
Other Matters
The lodged fund of £238.49 is held in our account for the SK Children’s Play Group in case they should reform.
Once lockdown is fully over and the banks are open again the village hall will change bank accounts so that we have the facility for on-line banking with authorisation required from 2 members of the executive committee. 
The Village Hall successfully completed a Financial Safeguarding review (HSBC) in December 20.
 
Conclusion
Despite Covid 19 the Village Hall is in a sound financial position mostly due to the income that the solar panels generate.  A detailed breakdown of costs is shown on the Income and Expenditure balance sheet.  The year ended with a closing balance of £36753.42
I would like to thank Mike Willsmer for checking the accounts again this year.


Aideen McEvoy-Wilding , Hon Treasurer
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