Somerford Keynes Parish Council
Half Year Financial Summary 2025/26

This document provides a summary of the financial position of the Parish Council (PC) to the end of September 2025.
Over the past three years our situation has changed considerably. The influx of Community Infrastructure Levy (CIL) funding has provided an unprecedented amount of money in the PC accounts. The amount of work involved in managing this along with general inflationary impacts on other costs led the PC to increase the precept in 2024/25.
For 2025/26 we retained the precept at the same level. We closely monitor all expenditure along with incurred and projected costs and have full confidence that this is the right level for the current year and near term.
The prime sources of income for the PC are the precept and the rental of the Parish Field to Lake 32, a local outdoor activities business. This is entering year four of a five year contract, dialogue has begun with a view to agreeing an extension. 
In broad terms we look to finance the administration of the PC from the precept whilst funding the costs required for the upkeep of the Village Lake (gifted to the community by a gravel extraction company) from the Parish Field rent.
As additional revenue sources the CIL funds have been invested into interest generating accounts and we reclaim VAT from previous year expenditure. Most VAT this year has come from CIL based projects. This is recycled into our ringfenced CIL pot with the associated restrictions on what it can be used for.
Income for the first half of 2024/25 is as follow;
Precept		£6300
Parish Field Rental	£1736
Gloucestershire CC	£1750	This is a one off refund from a PC contribution to a past project 				which failed to materialise
VAT Reclaim		£5469
Interest		£1505
Total			£16760
An additional CIL payment of £4620 will be received in October. Then, aside from interest, no further income is expected this financial year.
At the end of September 2025 this leaves the PC with a balance of £17916 in general funds and £89607 of CIL funding. 



Year to date expenditure with a full year projection and comparison to last year is set out below.
H1 Actual	H2 Projection	Year End Total	2024/25 Total                                                                                                       		Forecast                                                                                  
Clerk’s Salary		£2965		£1900		£4865		£2673	
Essential Spend		£563`		£1200		£1763		£1615
Expenses		£164		£100		£264		£135
Village Lake		£578		£800		£1378		£1344
One Off – New Laptop							£400
Total			£4270		£4000		£8270		£6167
Essential spend covers items like insurance, audit charges and subscriptions. Guidelines and regulations such as moving to .gov e-mail addresses will increase compliance costs but the amounts are not expected to be significant.
Expenses are items such as printer ink, stationery and funding for events such as the Annual General Meeting.
On the face of it there is a significant increase between FY25 and FY26 spend, with the main difference being in Clerk’s salary. The Clerk invoices quarterly but, due to some family issues at the end of March, the final 2024/25 invoice could not be submitted until this financial year. 
As a result  there were three payments in 2024/25 and will be five in 2025/26. This purely manifests itself in cashflow terms (effectively beneficial to the PC as one of the invoices was later than planned) as opposed to being an issue of ongoing cost and concern.
Whilst the total projected spend of £8370 is slightly above the £8036 fixed income that we aim to cover expenditure from it is, as explained above, a one off that will correct itself next year. For now the gap can easily be covered from PC reserves.
We have documented processes for the agreement of all expenditure and details of each item of income and spend are distributed by the Clerk each month in the form of a running year to date summary. We are confident that this level of management, scrutiny and transparency ensures that the finances of Somerford Keynes Parish Council are in a very good state.

